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The Ways to Work Approach

Ways to Work is geared toward families that are already moving forward and can handle the responsibility of obtaining and paying back a loan. Applicants must meet certain criteria regarding their employment status, need credit repair, and have incomes below a specified level set in each community. Through the Ways to Work loan office at Family Matters of Greater Washington we provide staff, office space, supervision and the annual operational and default funding. Although the office belongs to the national Ways to Work network, we are a local program meeting the needs of our community.

The national Ways to Work office funds the loans and provides management systems and software, fund-development assistance, program implementation training, and ongoing program oversight. Ways to Work focuses on financial literacy, and requires loan applicants to realistically assess their financial situation and to develop a monthly family budget. Counseling sessions stress the importance of a good credit rating and review steps for repairing credit. A community-based loan committee assesses whether or not the applicant will be able to repay the loan and makes the underwriting decision. Loans are guaranteed by Family Matters of Greater Washington.

Once the loan is made, Ways to Work loan officers at Family Matters of Greater Washington stay in regular contact with borrowers and step in to help them cope with problems that threaten repayment. Thanks to is hands-on approach, Ways to Work has enjoyed a remarkably high repayment rate of more than 87 percent over the last 12 years payment term.
Key Components for Program Success 

· Borrowers are required to engage in a larger upfront time investment than is typical for mainstream lenders
· Financial literacy is integrated in to the application process

· The community volunteer loan committee evaluates applications on a blind analysis

· Loans are approved using a character-based approach

· Borrowers must purchase a vehicle from the agency’s preferred car dealers using a third party car inspection

· Full Coverage insurance on the vehicle is required before the loan can be finalized and funds disbursed

 

Access to a Car Moves Families toward a Brighter Future

· 50% access further education
· 80% have access to better childcare

· 41% of parents increase their income

· 2 out of 3 open a checking account

· 80% stay self-sufficient after the car loan matures

· 90% maintain or improve their jobs

· Borrowers overall credit scores improve
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Frequently Asked Questions
How do I apply? 

Initial financial literacy training is required to receive a loan application and instructions.

I don’t live in the service area, Do you ever make exceptions? 

No. However, we may be able to refer you to an agency that offers the loan in your community.

I have been employed for over two years, but I just switched jobs three months ago. Am I still eligible to apply? 

We would encourage you to speak with a ways to work staff member. In certain circumstances, we may waive the six months continuous employment requirement.

I want to buy a car at an auction. How does financing work for this option?

This is not an option. We only finance cars purchased through our preferred car dealers.
Do you look at a credit report? 

Yes, however, our review guidelines may differ from a bank or a credit union in terms of how we evaluate credit information.

Do you choose a car for me? 

No, but we do have resources available to help you.

